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*** Some helpful suggestions for large projects 300 plus rooms:
 
· Be there the entire time to oversee the project.
· Get really good 2-way radios. 3 units are great but 2 would do the trick. I can give the name of the ones we do that have the range and penetration power for use in hotels. It was great to keep in touch with the person running the elevator, the team on the floor and the team in loading dock.
· Ask the hotel if you can buy employee meals each day for your team. Cost is usually $5 per person. This is hard physical work and all employees will appreciate this. We paid the cost for this and it was worth every penny. Guys were happy and we kept them from leaving the property each day.
· You need exclusive use of one elevator. Closest to the loading dock where new and old mattress will be passing through. 
· Have 7 guys on the floor with you removing and installing new mattresses. One guy stays on the elevator the entire time. He brings new loads up and old mattress down. Have one guy at the elevator on the floor you are working to unload. Have 2 downstairs by the elevator to unload and load.  Have 5 guys in dock area loading new mattresses on to dollies, bringing them to the elevator and then taking old mattresses and stacking them. 
· Hang caution tape streamers from sprinkler heads so no one hits them with a mattress. See attached photo. I also put caution cones underneath the sprinkler heads to make it impossible for someone to push a cart with a mattress by and hit it. Last thing you want is a broken sprinkler head….trust me it’s costly.   
· Have at least 8 of the really good mattress dollies. I will tell you which ones to buy or you can call Kim. Cost is around $150 each. Good dollies make all the difference. Have 4 on the floor with you and 4 on the dock.
· You will be using temporary employees to compliment your own staff. Offer a $10 a day bonus paid at the end of the job in cash if they show up every day and on time.  You would not believe how good this worked for us. I also guaranteed them 8 hours a day and paid it even if we only work 7 hours. The temp guys also appreciated that and worked hard and showed up on time each day. This are tough employees you need supervision and incentives to get the best out of them. Realize that going in and you will be fine. I was constantly on them while working side by side with them.  We worked so hard and made the most of every minute not wasting any time. It helped with me and Rob supervising.
· Must have new mattresses delivered at 7am each morning and your property contact must work with the supplier to only have delivered what can be installed that say day. Last thing you want is an overload of mattresses that have to be stored somewhere in the hotel. This will cause severe delays. 
· Have your recycling truck come at 2pm-3pm each day. The first day have it come at 4pm as you will be a little slower that first day. Keep your recycler on speed dial. They can adjust times if you give them advanced notice.
· Start at 7am each day and finish by 2pm-3pm most days. 
· You work on the floors replacing mattresses and have your very best guy in the dock area managing that aspect. 
· Your least physically capable guy will work the elevator riding on it to bring new mattresses up and old ones down.
· Wear comfortable shoes. Bring a cooler with cases of water and ice each day for your guys. 
· I purchased florescence vests printed with Renue on the back for everyone to wear similar to what a road construction crew would wear. I collected them every day before people left. I did this because it was cheaper than giving everyone multiple shirts, it identified us as the contractor and I could easily use them on future projects where you can’t when you give someone T-shirts.  See photo.  
· Everyone helps unload the truck of new mattresses in the morning. 1st truck came at 7am and the second one came at 9am. Again, the recycling truck should be scheduled for around 2pm-3pm each day. All guys but maybe 2 would come help load the truck. The other guys stayed on the floors and finished up whatever needed attention.
· You will have a ton of trash in all those plastic bags the mattress come in. We filled a 30 yard dumpster each week with plastic bags. Make sure the hotel is ready for this. 
· Keep a daily list of what rooms were completed. 
· Count your mattresses and box springs you put on the recycling truck each day and let Dan know. We average about 160 pieces each load. Sometimes as much as 185.
· Make daily contact with your property contact. Update them regularly.   









Ct. Yard by Marriott – non city or rural property
Labor estimates and logistics assuming normal conditions*
Hotel is 120 rooms’ box springs and mattresses. 48 king rooms and 72 queen rooms. Don’t forget queen rooms will have 2 beds each room. Piece count is 48 king sets (3 pieces per set) at 144 pieces and double’s or “queens” (2 pieces per set) at 288 pieces. So that’s 432 pieces total in and 432 pieces out. 3 days to do the job at 40 rooms per day. 8 guys estimated needed to do the job or 192 man hours. 
*Normal conditions include:
· Being able to service occupied and vacant rooms in a consecutive order
· Storage area available if needed
· Exclusive use of one elevator preferably service elevator
· Reasonable walk to and from loading dock to elevator
· Consecutive days on the project
· 1st shift hours
· Parking for your vehicles and semi-tractor trailers
· Confirmation that old mattresses can be recycled  
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go beyond clean.




